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DIRECTOR’S NOTES

IN 1998 MATTHEW SHEPARD WAS BEATEN TO DEATH BECAUSE HE WAS GAY.
HE WAS TIED TO A FENCE, PISTOL WHIPPED, AND LEFT TO DIE ON THE PRAIRIE
OUTSIDE OF LARAMIE, WYOMING. WHILE HIS DEATH FOCUSED WORLD-WIDE
ATTENTION ON HATE, MATTHEW WAS NEITHER THE FIRST NOR THE LAST PERSON
TO BE BEATEN AND MURDERED BECAUSE OF THEIR SEXUAL IDENTITY.

N RESPONSE TO THE CRIME AGAINST MATTHEW, MEMBERS OF TECTONIC THEATRE
PROJECT CONDUCTED OVER 200 INTERVIEWS WITH THE PEOPLE OF LARAMIE IN
AN ATTEMPT TO UNDERSTAND HOW SUCH AN INHUMANE ACT COULD OCCUR,
AND WHAT SUCH AN ACT DOES TO THE VERY FABRIC OF A COMMUNITY. FrROM
THOSE INTERVIEWS THEY CREATED, |HE LARAMIE PROJECT, A ‘DOCUMENTARY
STYLE PLAY THAT CAPTURES THE EVENTS THAT LED UP TO AND FOLLOWED THE
MURDER OF MATTHEW SHEPARD. AS ONE OF THE MOST PRODUCED PLAYS
IN THE LAST DECADE, THE LARAMIE PROJECT HAS HELPED TO SHIFT WORLD-
WIDE ATTENTION FROM HATE TO THE NEED FOR TOLERANCE, ACCEPTANCE, AND
HUMANE ACTION.

IN THE 13 YEARS THAT HAVE PASSED SINCE MATTHEW'S MURDER MUCH HAS
HAPPENED IN OUR WORLD. INTOLERANCE, GAY—BASHINGS AND’ CRIMES OF HATE,
LIKE SHOOTINGS ON COLLEGE CAMPUSES AND YOUTH SUICIDES, HAVE BECOME
EVERYDAY OCCURRENCES. WHILE WE ARE NOT AS NAIVE AS WE ONCE WERE, WE
ARE ALSO LITTLE DIFFERENT. OUR INSTANT NEWS CULTURE HAS US BOMBARDED
WITH AND ACCEPTING OF GROSS INJUSTICES. SHELL-SHOCKED, WE HAVE BECOME
JADED, RENDERED DUMB, AND THINKING MUCH LIKE THE VIEWS EXPRESSED IN
THE PLAY, “WELL, THATS JUST THE WAY THINGS ARE” THE PASSING OF TIME
HAS HAD OTHER EFFECTS AS WELL. RELATIVE TRUTHS REGARDING THE EVENTS
SURROUNDING THE MURDER OF MATTHEW SHEPARD HAVE BEEN SEEN IN A
DIFFERENT LIGHT AND FORCE US TO QUESTION THE ISSUES AND IDEAS THE PLAY
ORIGINALLY ASKED US TO CONSIDER.

[N PRODUCING THE PLAY TODAY, WE WORKED MUCH LIKE THE ORIGINAL WRITERS—
COMBING OVER THE TEXT, CULLING MATERIAL GARNERED FROM RESEARCH, AND
WEIGHING THE PREVAILING SOCIAL AND RELIGIOUS MORES OF THE TIME. WE
ALSO WORKED TO MAKE SENSE OF AN OLDER WORLD, ONE WHERE OVER THE LAST
DECADE WE HAVE BEEN EXPERIENCING AN UNFATHOMABLE PROLIFERATION OF
HATE CRIMES AGAINST GAY, LESBIAN, AND TRANSGENDERED COMMUNITIES.



IN 2009, More THAN 10 YEARS AND 77,000 HATE CRIMES FOLLOWING
MATTHEW SHEPARD'S DFATH, HATE-CRIME LEGISLATION WAS ENACTED IN THE
UNITED STATES. SADLY, IN THE YEAR THAT FOLLOWED, THE INATIONAL COALITION
OF ANTI-VIOLENCE PROGRAMS (NCAVP) REVEALED A 13% INCREASE IN HATE-
CRIME INCIDENTS. CLEARLY, LAWS DO NOT DETERMINE THE ACTIONS OF A HUMANE
SOCIETY. RATHER, AS DENNIS SHEPARD DEMONSTRATES IN THE PLAY SPARING THE
LIVES OF HIS SON'S MURDERERS, IT IS THE CHOICE OF HUMANE ACTION—THAT
CREATES A HUMANITY.

WE CHOSE TO PRODUCE THE LARAMIE PROJECT BECAUSE 13 YEARS AFTER THE
BEATING DEATH OF MATTHEW SHEPARD OUR COMMUNITY HERE IN BAITIMORE,
OUR VERY NATION, AND THE ENTIRE WORLD IS STILL DEALING WITH ACTS OF
VIOLENCE, HATE CRIMES, AND THE PERSECUTION OF PEOPLE BECAUSE OF THEIR
DIFFERENCES. IN THE PLAY, FR. ROGER Asks: HOwW DO WE LEARN? WHAT IS IT
THAT WE AS A SOCIETY DO TO TEACH YOU THAT?

THE NEWS REPORTS AT THE END OF THE PLAY ARE BASED ON REAL INCIDENTS,
THEY ARE JUST A FEW OF THE THOUSANDS OF HATE CRIMES THAT HAVE OCCURRED
SO FAR THIS YEAR.

»

IT BEGS THE QUESTION, ‘HOW ARE WE LEARNING?...

-NYALLS HARTMAN
DIRECTOR
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SPECIAL THANKS TO DEAN JoOHN JErrRIES, TOM MOORE AND ALAN KREIZENBECK,
AS WELL AS THE CoMMONS OPERATIONS STAFF - SIMON REILLY AND CHRISTIAN
ALEXANDER.



